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16. Stephanie Sanborn Seasons Retirement Innovation 
and 
Education 
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17. Leslie McAdam Canadian Centre for Activity 
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2. Nord Mensah  Associate Dean, London South 
Campus 
 Present 
3. Jocelyn Prosser Coordinator  Present 
4. Lori Pozniak  Coordinator  Present 
5. Susan Clements Field Placement Coordinator  Present 
6. Gennan Fakih Liaison  Present 
NOTE: College resource persons include Board of Governors members, full and part-time employees or students who administer, 
teach in, support or are enrolled in the programs. 
 
 




Have PAC members reviewed the Final Action Plan or 1 Year Follow Up from the last 
Program Review? 
N/A 







 Does the current PAC membership reflect the TOR requirements? Yes 
  
Welcome, Introduction and Overview – Karen Johnson: 
 Karen Johnson called the meeting to order at 9:04 a.m.. She thanked 
everyone for attending and formally introduced herself as Chair of the GIP 
and RRM PAC, as well as Director of McCormick Dementia Services. 
 The agenda and minutes from the last meeting were approved. 
 Introductions were made. 
 
Lands Acknowledgement – Jocelyn Prosser  
 
Retirement Residence Management (RRM) Program Introduction – Sandra Fieber: 
 Sandra introduced the Retirement Residence Management Program and 
welcomed the Lori Pozniak, RRM Coordinator, and Nord Mensah, Associate 
Dean of London South Campus to the team and PAC. 
 Sandra explained that RRM boasts 2 sections. The international student 
section is a face-to-face offering through London South Campus. Community 
Studies offers a domestic, online offering and is set to welcome its first 
intake in January 2021. 
 The delivery will be similar to the GIP program. 
 Sandra thanked the PAC for all they do, especially in supporting Fanshawe’s 
students. She acknowledged that while Fanshawe can provide the theory, 
community partners can provide the opportunity for practice. For that they 
are grateful. 
 
Retirement Residence Management Program – Lori Pozniak: 
 Lori presented the RRM program, explaining that it was originally from the 
School of Tourism and Hospitality and is now a part of the School of 
Community Studies.  
 The program is designed for those wishing to enter a career in the retirement 
industry at a supervisory level.  
 Ontario Graduate Certificate comprised of 14 courses including a Mentorship 
component. 
 
 Due to the COVID-19 pandemic, RRM is being offered virtually  
 Stephanie Sanborn: Seasons Retirement – Stephanie asked how Mentorship 
hours would be completed virtually? 
 Lori explained that assignments and case studies had been created for 
students to complete in groups that were considerably heavier in content. 
Students virtually meet with Mentors in the retirement industry to learn 
from their first-hand experiences, which aids them in completing their 
assignments and in expanding their knowledge.  
 Stephanie also asked if there was a piece in the program that discussed 
dementia inclusivity and/or person-centered care? 
 Lori replied that the Social Gerontology course discussed those topics in 
addition to the course on Changing Family Dynamics.  
 Stephanie went on to ask if retention recruitment would be discussed in the 
Marketing for Retirement course? She explained there was a labour crisis in 
the retirement sector, requiring leadership to be different in terms of 
retention and recruitment, and in knowing how to track different 
generations along with their differing needs. She explained that a 
requirement of being a leader would be to look outside the box regarding 
caregiving. She emphasized the need for understanding that retirement is 
very different than long-term care, and that there is a misunderstanding and 
stigma regarding the services that retirement living offers. 
 Lori explained that the Marketing course focuses on Boomers and what that 
looks like, including how to reach out to that population and their families. 
The Employee Relations course looks at work ethics and how to expose 
different generations. Her team is looking at how COVID-19 is changing the 
landscape and adjust accordingly. For example, she noted that social 
isolation and technology should be put into the brains of new leaders.  
 Stephanie explained that retirement homes are expanding their portfolio 
and there is a need for managers. Seasons hopes to form a partnership to 
have access to Fanshawe graduates as they expand their portfolio.  
 Lori thanked Stephanie for enthusiasm and felt encouraged to have industry 
professionals reaching out.  
 Michelle Van Beers: The Salvation Army Centre of Hope – Michelle shared that 
more and more graduates were applying for direct service roles, but noticed 
that RRM had no direct service options. She asked if it would be beneficial to 
have students take RRM in conjunction with GIP if they hoped to work outside 
of the retirement setting, and asked if she was right in thinking that RRM 
focused more on managerial duties.  
 Lori explained that both RRM and GIP work together to identify program 
compliments and needs, and share information. For example, some students 
take courses in Rec. and Leisure, but do not care to enter the Rec. and 
Leisure field in a managerial capacity. The two teams work together to 
ensure students are directed to the appropriate program.   
 Beverly Farrell: Third Age Outreach – Bev shared she encourages retirement 
homes to open their doors to the community, and feels this could be good 
marketing ploy. She recommended including community engagement in 
courses.  
 Lori agreed and mentioned that this idea is incorporated in sales and marketing 
efforts to get seniors into retirement homes to see what retirement living looks 
like. She explained that this could be in the form of a larger event like a fashion 
show, by means of a meal program where seniors are encouraged to come in, 
or in partnering with a company or agency that can open their doors to the 
community. For example, invite companies that provide free hearing tests and 
offer visitors stay for lunch. These strategies prove successful in drawing people 
in.  
 Karen Johnson: McCormick Dementia Services – Karen noted that in personal 
and professional experience dementia is a huge issue, and it is important for 
everyone working with older adults to have knowledge of those issues. 
Students should understand that simply because someone has dementia, it 
doesn’t mean they aren’t appropriate for certain settings. 
 Stephanie mentioned that ORCA has done great job with a dementia inclusive 
toolkit that provides a language guide of how to identify people not by their 
illnesses. She shared that there is a trend in empathy-based training which is 
great learning and can be completed briefly by students. 
 Lori shared that this important piece is addressed in the Workplace 
Communications course along with other important soft skills.   
 Danielle Nekoda: Sifton Retirement – Danielle agreed and stressed the 
importance of soft skills along with community outreach and networking. 
Having a connection to the community along with an understanding of aging in 
place and how care teams work are important.  
 Lori shared that the outreach and networking piece is addressed in Workplace 
Communications. She explained that the course is not solely about 
communicating with staff but also about getting outside of the facility to 
network and bring services INTO the home if the need to is imperative.  
 Karen mentioned the importance of conflict management and interpersonal 
communication skills from a customer service perspective. She noted that 
people pay for services and expect certain qualities in return, but there is a 
shortage of staff that are already stressed and under pressure. She mentioned 
the need at looking at conflict management strategies from a leadership level 
and how to train people to have difficult conversations.  
 Lori shared that the Hospitality course looks to the senior as a customer, and at 
people coming in from the outside and participating in a program or meal to 
survey. She noted that conversations regarding customer service are never 
comfortable, so the topic is looked at from many levels and lenses across many 
courses in the RRM program.  
Micro-Credentials – Nord Mensah: 
 Nord introduced the idea of micro-credentials as short, concentrated 
groups of courses that are flexible, relevant, timely, and based on industry 
needs.   
 COVID-19 presented prospects to consider opportunities that would allow 
professionals to complete 6-24 hours of specific topic areas and skill sets 
within the retirement residence programming field that could be offered 
individually as a micro-credential. For example, within the Hotel 
Management 2-year diploma program, a course in serving alcohol in a 
licenced facility is pulled, and offered as a micro-credential that takes only 
six hours to complete. Nord requested feedback on this idea, and thoughts 
on possible micro-credentials for the RRM program. 
 Leslie McAdam: Canadian Centre for Activity and Aging – Leslie shared that the 
CCAA offers education and training for caregivers and those interested in 
learning about programs such as the Chair Exercise Program, a 4 hour training 
program tackling issues on falls prevention, functional fitness, and how to use 
specific equipment.   
 Amanda Mesko: DeafBlind Ontario – Amanda shared that her organization 
offers courses in behavioural therapy, and that they want to bring in the right 
people into their organization with the right values. She explained that 
behavioural interviewing strategies are essential during DeafBlind’s HR process 
to hire the right people. The other soft skill that has been essential for the DeafBlind 
team is Emotional Intelligence. This greatly helped with issues and/or conflicts within a 
team. She shared that emotional intelligence can offer new and innovative ways in 
processing conflict, and has significantly helped her team during COVID-19 through 
specific skills to deal with challenges.  
 Lori noted that emotional intelligence training is offered in one of RRM’s 
courses, along with Personality Dimensions Training. This provides 
opportunities for students to look at things with a different perspective. 
Resume writing, interview skills, and mock interviews are also offered which is 
helpful for students in creating their ePortfolios. 
 Stephanie Sanborn shared that safe food handling and dementia basics could 
be topics worth looking into to as micro-credential offerings.  
 Nord thanked the PAC for their feedback, and shared his appreciation to the 
School of Community Studies for hosting the PAC and offering the opportunity 
to dialogue. 
 Sandra once again welcomed Nord and Lori to the team, and shared that she 
was looking forward to future conversations regarding micro-credentials as 
they can offer great resources to the School’s respected areas of study. 
GIP Program Updates – Jocelyn Prosser: 
 Jocelyn shared that she is always available by email, and that there is not 
much new to share as there are many familiar faces around the table.  
 66 students are currently enrolled in the GIP program. There was a slight 
drop due to the COVID-19 pandemic and international students not being 
able to make it into Canada.  
 She reiterated that most students continue to come into the program with 
health sciences backgrounds, and that international students continue to 
be strongly represented in the nursing field. They may not be certified to 
practice nursing in Canada but they can practice in their own countries.  
 Jocelyn noted that the original January 2020 intake should have 
completed the program in August of 2020, but this was deferred due to 
COVID-19. Students returned in September where they finished with their 
academics. This was the first year that there were two cohorts.  
 GIP adapted to COVID-19 by offering an entirely online program with both 
synchronous and asynchronous opportunities. Zoom classes are more 
application based, and students come to class prepared through readings 
and lectures, and then have opportunities to listen to their professors 
explain everything in more depth. This interactive experience allows 
professors to spend quality time with the students. Virtual simulated 
clinical scenarios and labs require creativity to create, and Susan continues 
to provide rich experiences to students.  
 
GIP Field Placement Updates – Susan Clements: 
 Susan shared that field placement has been offered as a case study model 
with Virtual Capstone Research Projects still connected to the experience.  
 Susan thanked the PAC and recognized that many members have 
supported GIP since its since inception. She noted that although it is the 
face-to-face placement opportunity that is strongly associated with 
Capstone Research Projects, their first priority is the safety of seniors. As 
such, Mentors have taken on groups of students and spend about an hour 
a week with student groups. This allows students to get first-hand 
experience in dealing with older adults. The model is a hybrid of a case 
study model with a research experience. Students meet with Faculty 
Liaisons to run through case-based scenarios, and unfold scenarios that 
follow through with care plans. Liaisons are all frontline workers in the 
field. They mentor and manage the case study scenarios for students to 
complete assignments based on the scenarios. Students meet program 
objectives through skills they are learning and applying to the case study 
simulations.  
 Susan shared that the team is always looking for new projects and teams 
to take part in the experience. This year, partners had the opportunity to 
look at the effects of COVID-19. For example, Chartwell explored resident 
and staff experiences with effects of COVID-19, including the importance 
of technology. Students have been researching and implementing ways on 
how to get older adults at Chartwell more familiar with technologies. 
Students with McCormick Dementia Services are running a data analysis 
for Karen to take back and incorporate into programming. At Deafblind, 
students are taking a look at individuals managing DSL, as they have higher 
risks of developing dementia as they age. Students are trying to shed light 
with critical review and analysis while understanding the complexities of 
the aging population.  
 Susan explained that for the time being, field placement would be 
conducted virtually. She encouraged the PAC to reach out to Gennan if 
they were interested in something student research teams could explore 
and address. 
 As GIP catches up with cohorts due to COVID-19, September won’t see 
field placements. This summer will be the first time piloting a different 
model in terms of timing. Placements have always run Mondays and 
Tuesdays for 7 hours. With the new model, students go into placement 
one day a week for the first 6 weeks, and then 3 days a week for the 
remaining part of field placement. The last PAC meeting discussed 
advantages of this model for the first 6 weeks, with an opportunity for 
students and Mentors alike to delve into Capstone Projects and 
orientation early on and be more consistent 3 days a week after.  
 
Questions and Roundtable Discussion – Karen Johnson: 
 Michelle Van Beers: The Salvation Army Center of Hope – Michelle 
wondered what happened to the Symposium, and mentioned that it was a 
great way to have issues brought to light. She wondered if there was an 
opportunity to offer this virtually?  
 Susan shared that there are less projects than usual due to larger student 
group sizes. Students will still present to their peers and faculty and the 
presentations will be recorded. The recordings can be made available, and 
there might be an opportunity to open this up more moving forward. 
Students continue to create posters as a necessary component, and the 
team will try to make this available to those interested. Additionally, if 
students are comfortable with sharing their papers those can also be 
made available. 
 Karen noted that the Symposium was a great event to see what the 
students were working on and learn about current issues through student 
posters and presentations. She felt that this should be included in the field 
placement model and should be evaluated for next Term. Karen also 
offered her credit to the GIP team, noting that they were able to problem 
solve and while benefiting organizations and supporting students needs 
academically. She shared that the information being gathered by students 
in her agency will influence what is done in the future with their supports 
and clients in day programming. She thanked the team for stepping up. 
 Leslie McAdams – CCAA: Leslie asked the team if they were experiencing 
issues of students coming into the virtual classes unprepared. CCAA tried 
flipped classrooms, but did not have luck with their industry offering time, 
so people would come not prepared. 
 Susan answered that it was also a work in progress. It took a lot of extra 
work from faculty to develop all new online content. Students quickly 
learnt they should be very involved in their scheduled classrooms. The 
intent was to originally have students in class for an hour, but more 
teaching was happening during scheduled times. She shared that moving 
forward a flipped classroom approach would be incorporated as it has 
been beneficial.  
 Jocelyn noted that the change was huge for students too. With more than 
80% of students being international, online was a new model for them. 
Domestic students coming from University backgrounds had more 
experience with independent learning and were aware to come prepared 
to class. She noted that more support would be made available for 
students in January to help them balance online learning with their 
everyday lives. Students have had huge adjustments but are coming along.  
 Sandra encouraged Jocelyn and Leslie to connect for Jocelyn to share and 
speak to her experience with the Autism program which had a flipped 
model pre-COVID-19. She mentioned that it also had a bumpy start but 
students now love it.  
 
Community Updates – Karen Johnson: 
 Karen opened up the table to hear how organizations and agencies were 
doing, and how they had been supporting their members.  
 Beverly Farrell: Third Age Outreach – Bev shared that they were back to 
Third Age Outreach as of November at the Kiwanis Seniors Centre. It was a 
challenge being redirected to Parkwood during the initial stages of COVID-
19. They are currently running virtual programs 4 days a week. If seniors 
don’t have the capacity to use WebEx they can call in. Although it takes 
approximately one hour per seniors to teach technology, the seniors are 
loving it. Third Age Outreach hopes to connect with more seniors.  
 Michelle Dellamora: Age Friendly London – Age Friendly continues to work 
on their virtual conference. They are in the meeting process and seeing 
how that looks. They will be offering regular programs with virtual 
connections.  
 Amanda Mesko: DeafBlind Ontario – DeafBlind is working hard to keep 
everyone safe which is their priority. They have been able to provide safe visits 
for families. Every public health standard is different as they are Ontario wide. 
They have been diligent and safe through supporting people to find new 
activities. With DSL, virtual is not always a (good) option for the people they 
support. They are planning to have Santa do driveway visits and hoping to do 
BETA testing on the certification process. They continue to move forward in 
creating new community partnerships.  
 Michelle Van Beers: The Salvation Army Center of Hope – Michelle shared that 
the Centre of Hope runs one of the largest male and female shelters in the city. 
The new youth center moved in September. Due to COVID-19, numbers were 
reduced to maintain a distance between people. Staffing was limited with all 
shelters sharing staff and that became an issue. They have been grateful to 
have 6 SSW Fanshawe College students help. Their largest impact was having 
community support employees working from home, meaning they were unable 
to be on-site to offer support. Support meets went away as a result. Clients do 
not have access to virtual platforms to participate in virtual meetings which 
presented issues.  
 Another major struggle being faced is the increasing senior demographic in the 
shelter. There are currently eleven seniors (the majority at 10-15%) between 
the ages of 65 and 85 waiting to get into long-term care, or are in-between 
long-term housing. There are pressing concerns with having them in the 
environment. More people are requiring full wheelchair accessibility – a limited 
service.  
 Michelle noted that she understood the Center of Hope may seem like an 
unusual partner, but they do have the demographic. They have transitional 
private rooms that are paid for, and although some of their people have income 
they struggle to transfer them to somewhere else when they consider 
themselves home already. The Center struggles with having seniors move with 
no natural supports in place. They are constantly looking for development 
opportunities and what they can do to do better.  
 Karen thanked Michelle for being an important addition to the table and for 
providing a rich perspective. She noted that information is often lacking 
regarding this demographic and it is important to hear more, so the 
contribution is very appreciated.  
 Karen Johnson: McCormick Dementia Services – Karen shared news from her 
own organization noting that programming had been shut down day on March 
2 and stayed closed until June, when they were able to welcome two clients 
each day. In July they were able to increase to four clients, and in September to 
sixteen clients. This was a huge decrease. They have four cohorts for clients 
with each cohort tied to a separate room. A Caregivers Corner was created on 
the website which offered how-to tips and tricks, including staff videos showing 
how to do things that caregivers are not trained in. Many recreational programs 
became available online. Karen encouraged the table to have staff members 
visit the site to download any information they could benefit from. There are 
also social and exercise recreational programs available online. Caregiver 
support groups meet virtually. Karen noted that in general, people received 
more recreation virtually present day than before COVID. People attend every 
weekday and sometimes even multiple times a day. This proved to be a silver 
lining as they had been able to offer services to a broader range of people. The 
downfall remained that not all have the same access to technologies. Karen 
also shared that caregivers were burnt out and overwhelmed and do not have 
PSW support. Respite is full. As a provider, Karen shared it was heartbreaking 
and hard to see, but recognizes that everyone is doing their best to ensure 
everyone is safe.   
 Stephanie Sanborn: Seasons Retirement – Stephanie shared that those 
looking for respite or looking for care could live with them. The main 
challenge facing retirement is occupancy because of people moving out and 
not wanting to move in. The issue of occupancy has been a struggle since the 
summer, but operationally they drastically changed how they serve their 
seniors when it came to services. They adopted technology to provide 
supports, and saw more involvement as a result. They looked at meal 
delivery options, and cohorts on the floors as many seniors love in-room 
service. They adapted everything for safety measures.  
 Seasons also acknowledged signs of caregiver burnout. Stephanie noted that 
this had been an issue in the healthcare sector in general since 2016. Many 
caregivers work in more than one retirement or long-term care home and 
had to choose one to continue working at. Seasons lost staff as a result. 
Labour issues remain but they adapted by using technology and different 
opportunities to remain flexible for staff. Staff became more deliberate in 
their choices which benefitted the company. Stephanie stressed the 
importance of looking out for their caregivers. Seasons continues to adhere 
to every regional guideline and partners with public health.  
 Leslie McAdams: Canadian Centre for Activity and Aging – CCAA offers exercise 
programs to encourage healthy aging in the community but has been on pause 
due to COVID-19. CCAA moved into Western and are now located right on 
campus, which was two years in the making. It is a brand-new space and they 
are very excited about the relocation. There are sixteen education and training 
core courses. Leslie notes that they are not offering training with long-term 
care because there is no demand. They are offering more older adult training 
courses to university and college students, focusing on moving online. They are 
always applying for grants. Leslie congratulated everyone on keeping everyone 
safe and pivoting their ways.  
 Kristen Somerville: The Salvation Army Village – Kristen admitted that they 
have been learning as they go. Programming was closed in March, but they 
did wellness calls in the summer to check in with their clients. They also 
delivered care packages to maintain engagement. The Village reopened on 
September 1 and numbers have slowly increased. There are ten cottages, 
but as local COVID-19 numbers increased so did peoples fear. Some intakes 
were successful and others chose to not go. They have room but they do not 
have the clients due to fears around COVID-19. Kristen noted that her team 
was exhausted, as staff prefer to be engaged. They struggle to wear masks 
and be separated from clients.  
 Danielle Nekoda: Sifton Retirement – Sifton retirement homes had to be 
innovative and settled into great program. They have many virtual connections 
like virtual exercises. They can now sit two at a table for meals, and they 
continue to work on one-on-one programming. Similar to micro-credentials, 
management asked staff what they wanted to learn and work on during the 
lockdown. For example, training was done on smart serve, food handling, care, 
and physiotherapy training for more support with exercise training and bringing 
residents down to the exercise room. Managers also took part in training for 
how to lead with panic, asking the question of if managers were contributing to 
panic or distracting from it? Many impromptu meetings required frequent 
changing of directives.  
 Danielle also shared information on Sifton’s new Settling In program. Sifton 
continues to bring new residents in and the program encourages a smooth 
transition. Education packages offer countdowns to let residents know what 
day they are on in their settlement. They participate in trivia games, and get 
iPads in their rooms. They are innovative in ensuring residents are not 
completely alone during their first fourteen days with someone merely 
dropping off food.  
 Karen noted that it was each leader’s job to keep their staff and residents safe. 
She acknowledged that there is extra stress on themselves as a result, but it is 
important to not forget about their own well-being. She encouraged the 
members to do things they enjoy, especially during the holidays.  
 
PAC Chair Call for Replacement – Karen Johnson: 
 Karen shared that her time as Chair had come to an end. It was a time she 
honoured. She noted the ease and enjoyment of working with the Fanshawe 
team and has appreciated the inclusion and learning opportunities. She 
encouraged PAC members to consider taking over her position. She shared it 
was an excellent leadership position and one that she recommends taking 
advantage of. She shared that it was not time consuming as Fanshawe took 
care of all of the planning. She encouraged the members to think about the 
opportunity and to reach out to Gennan if interested.  
 Sandra suggested having names be put forward. She noted the importance 
of having representatives from across the sector, so if there was a key 
person or organization missing from the PAC to please reach out to Gennan 
to invite them to our next meeting.  
 Jocelyn shared that the team wanted representation of an older voice 
included in the next PAC meeting. She encouraged the PAC to share names 
of interested seniors that could help inform the programs moving forward.  
 
Adjournment – Karen Johnson: 
 Karen thanked the PAC. She suggested that the date of the next meeting 
should be determined at a later date to reevaluate the COVID-19 
situation. She thanked the PAC and the Fanshawe College team for their 
confidence in welcoming her as Chair, sharing that it had been a 
wonderful and rewarding experience.  
 Sandra thanked Karen for her leadership. 
 The meeting was adjourned at 10:56 a.m.. 
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